OUTREACH TEAM

“Made for a Mission”

MISSION:  To develop and implement a strategy for energizing, equipping, and engaging people of this local church in reaching out with the Gospel of Christ to the lost people in their sphere of influence.

VISION:  

1.  To develop a mentality of outreach that permeates this local body and propels us forward in 

      accomplishing our purposes for the gain of God’s kingdom and for His glory.

2.  To see every believer in this local church fully equipped, fully energized, and fully engaged in reaching 

     out to the lost around them.

3.  To experience consistently a 10% conversion growth rate – that we would see 10% of our Sunday 

     Morning attendance come to faith in Christ through this ministry and be incorporated into this body.

RESPONSIBILITIES:

· Promote and practice prayer as the key means of seeing people come to faith in Christ.  Teach people to pray for open hearts, open doors, and for us to open our mouths.

· Prepare people in the church to share their testimony and the gospel message as a regular part of life.  Utilize Home Bible Fellowships, Discovery Class on Outreach, and Seminars/Workshops as well as door-to-door opportunities.

· Plan and sponsor numerous outreach events designed to cultivate relationships with the unsaved, and/or plant the Gospel message in their hearts, and/or reap a spiritual harvest.  Examples include Andre Kole, Heaven’s Gates, Christmas Musical, “The Greatest Story Ever Told,” etc.,…

· Promote outreach by thinking outside the box for ways to impact the lives around us.

· Practice sharing our faith consistently with the lost.

· Coordinate efforts with the church staff and other ministries in the church (i.e. youth, FCWM).

· Willing to set goals in outreach and then develop strategies for meeting them.

· Oversees the contact and assimilation of newcomers.

· Trains and staffs the “Front Door Ministry”.

ACCOUNTABILITIY:
The Outreach Team is directly responsible to the Sr. Pastor and/or the deacon in charge of Outreach.  The team serves under the guidance of the Deacon Board.

The Chair of the Outreach team will report regularly to the Sr. Pastor and/or to the deacon with oversight of Outreach.  Reports to the Deacon and General Board will be given as needed.

MEMBERSHIP:
Team members will be appointed by the Sr. Pastor and approved by the Deacon Board.  The Chair will be chosen by the Sr. Pastor and approved by the Deacon Board.  There will be at least three on the team but not more than 8.  Each person will be asked to serve a three year term.

SKILLS NEEDED:

· A heart for lost people.

· Convinced that we are on the earth to populate heaven.

· Actively seeks and takes opportunities to share his/her faith.

· Can inspire others.

· Is able to initiate, carry out, and complete tasks

· Growing in his/her faith.

· Members will not be limited to the number of years they serve

